
 DAM SAFETY PERFORMANCE MONITORING PROGRAM  
 AND POTENTIAL FAILURE MODES ANALYSIS 
 INCLUDING FACILITATOR TRAINING 

October 28 - 30, 2003 
Sheraton Denver West Hotel 

360 Union Blvd. 
Lakewood, Colorado  80228 

 
 AGENDA 

 

 
Tuesday - October 28, 2003 - Introduction to DSPMP and PFMA 
 
            Discussion Leader 
8:00 - 8:30 a.m.  Registration   
 
8:30 - 9:00 a.m.  Introduction  FERC 
 
9:00 - 10:00 a.m.  PFMA Background  Larry Von Thun 
 
10:00 - 10:15 a.m.  Break   
 
10:15 - 11:00 a.m.  PFMA Background  

(continued) 
 Larry Von Thun 

 
11:00 a.m.  - 12:00 p.m.  Details of PFMA Process and 

Case History Examples 
 Larry Von Thun 

 
12:00  - 1:00 p.m.  Lunch   
 
1:00 - 2:00 p.m.  Independent Consultant Views/ 

Case History 
 Dick Harlan 

Terry Hampton 
Al Davis 

 
2:00 - 3:00 p.m.  Potential Failure Mode Definition 

Exercise 
 Larry Von Thun 

 
3:00 - 3:15 p.m.  Break   
 
3:15 - 4:15 p.m.  Owner's Views/Case History  Dick Rudolph 

Charles Alghren 
 
4:15 - 4:45 p.m.  Introduction to Mock Exercise  Larry Von Thun 
 
4:45 - 5:00 p.m.  Question and Answer Period                                 
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Wednesday - October 29, 2003 - Carrying out the Potential Failure Mode Analysis 
 
                 Discussion Leader  
 
8:30 - 10:00 a.m. 

 
 

 
Potential Failure Mode Analysis 
- Representative (Mock) 
Exercise 

  

 
10:00 - 10:15 a.m.  Break   
 
10:15 - 11:30 a.m.  Potential Failure Mode Analysis 

- Representative (Mock) 
Exercise (continued) 

  

 
11:30 a.m. - 12:30 p.m.  Lunch   
 
12:30 - 1:00 p.m.  Feedback/Comments/ Questions 

on Carrying Out a PFMA 
  

 
1:00 - 1:30 p.m.  Report Preparation/ 

Requirement 
 Dick Harlan 

Terry Hampton 
Al Davis 

 
1:30 - 2:00 p.m.  Duties/Expectations/ 

Requirements    
 Dick Rudolph 

Charles Ahlgren 
 
2:00 - 3:00 p.m.  Performance Monitoring 

Aspects; PFMA & Part 12 
 Dick Harlan 

Terry Hampton 
Al Davis 

 
3:00 - 3:15 p.m.  Break   
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Wednesday - October 29, 2003 - Carrying out the Potential Failure Mode Analysis 
(Continued) 
 
               Discussion Leader 
 
3:15 - 4:00 p.m. 

  
Common/Uncommon Potential 
Failure Modes 

  
Larry Von Thun 

 
4:00 - 4:30 p.m.  Question and Answer Period  Panel 
 
4:30 - 5:00 p.m.  Close This Portion for Owners 

and Consultants 
 FERC 
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Thursday - October 30, 2003 - Training for Professional Facilitators  
(Facilitator Training Module - Larry Von Thun) 
 
               Discussion Leader 
8:00 - 9:00 a.m.  Facilitator's Role; Setting up 

and Ensuring Success of the 
PFMA Session 

  

 
9:00 -10:00 a.m.  Equipping Facilitators - 

Knowledge Necessary to Have 
and to Pass to the PFMA Team 
Members 

  

 
10:00 - 10:15 a.m.  Break   
 
10:15 a.m. - 12:00 p.m.  Facilitation Practice - 

Assignment to Facilitate 
Discussion of a Potential 
Failure Mode on a Dam 

  

 
12:00 - 1:00 p.m.  Lunch   
 
1:00 - 3:00 p.m.  Facilitation Practice - 

Assignment to Facilitate 
Discussion of a Potential 
Failure Mode on a Dam 
(continued) 

  

 
3:00 - 3:15 p.m.  Break   
 
3:15 - 4:15 p.m.  Group Discussion of Exercise   



 DAM SAFETY PERFORMANCE MONITORING PROGRAM  
 AND POTENTIAL FAILURE MODES ANALYSIS 
 INCLUDING FACILITATOR TRAINING 

October 28 - 30, 2003 
Sheraton Denver West Hotel 

360 Union Blvd. 
Lakewood, Colorado  80228 

 
 AGENDA 

 

 
Thursday - October 30, 2003 - Training for Professional Facilitators  
(Facilitator Training Module - Larry Von Thun) (continued) 
 
               Discussion Leader 
4:15 - 4:45 p.m.  Peer Reviewing the Major 

Findings and Understanding 
and Peer Reviewing the PFMA 
Report 

  

 
4:45 - 5:00 p.m.  Question and Answer Period  FERC 

Larry Von Thun 
 


